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ACT I SCENE 1 

(Light come up on Scrooge dressing in his bedroom stage left. Mrs. Cobbler is straightening up 
the room as Scrooge speaks.) 

SCROOGE: Bah! Humbug! Every year ‘tis the same thing. Peace on earth, goodwill towards

Men! It’s enough to make a person regurgitate! I suppose they’ll be bothering me for 
Christmas cheer once again this year. Well, if it’s Christmas cheer they want, it’s  
Christmas cheer I will give them … at the end of my boot I will. Why can’t they leave
a person alone? Who needs Christmas? If I had myt way, every idiot who goes about 
with “Merry Christmas” on his lips should be boiled in oil with a stake of holly through 
his heart. Bah! Humbug! 

MRS. COBBLER: ( Sarcastically) And a Merry Christmas to you too, sir! 

SCROOGE: Mrs. Cobbler, how much do I pay you a week? 

MRS. COBBLER: 4 shillings a week, sir.  

SCROOGE: Tis forthwith lowered to 2. Now to your work.  

(Leaves room, lights go down.  Lights up on a street scene.  People are moving to and fro, 
conducting typical business.  Scrooge stops at a local street merchant) 

SCROOGE: (To Merchant) Ah, Mr. Winston how is the business doing this morning? 

MERCHANT WINSTON: Mr. Scrooge, business has been quite slow. But I promise you…….

SCROOGE: Ah, promises don’t make payments now – do they. 

(walks to 2 nd Merchant) 

SCROOGE: Ah, Mr. Chatsworth … My records indicate that your loan is due today.

MERCHANT CHATSWORTH: Mr. Scrooge, my wife has been quite ill so, consequently , I’m rather 
Short of funds. 

SCROOGE: I’m not surprised. I’ll be by for it tomorrow then. And … add another 20%.

CHATSWORTH: But … tomorrow is Christmas!

(Scrooge walks away) 

WOMAN: Mr. Scrooge, I have a payment for you. 
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SCROOGE: Well, it’s not all here, is it? 

WOMAN: The children at the orphanage were so hungry 

SCROOGE: Madam, I am in the business of finance, not charity. You still have until 7PM this 
Evening. 

(As carolers start to sing, Scrooge calls out, “Cratchit” in a commanding way. 

WOMAN: Yes, Mr. Scrooge 

(Scrooge goes towards office. Carolers continue to sing “Noel”. Scene goes into 
“Ring The Bells”.) 

SONG “RING THE BELLS” 
Lights out (all exit except Carolers, Scrooge, Cratchit) 

(Carolers stop at the shop that reads “Scrooge & Marley”, not really noticing the sign.) 

Man #1: (Looking up) Will you look at that! We’re singing Christmas carols for Ebenezer 
Scrooge!  

Woman #2: (Looking up at the sign) Indeed, we are! We best move on before they before the 
become the last carols we ever utter! Scrooge hates Christmas; but even more than that he 
hates those who celebrate it.  

Woman  #3: I’m afraid you’re right! I’ve heard terrible things about him! He’s cruel and evil. 

Woman #4: Now, now. Let’s be charitable. After all, it is Christmas Eve! Perhaps a song is just 
the thing to put some joy in his heart.  

Man #2: I’m afraid the only thing that would cheer him at Christmas, is if the constable arrested 
us for disturbing the peace.  

Woman #3: It would be just like that nasty man to have him do it too! They say he’s never done 
a good thing for anyone in his entire life … save Ebenezer Scrooge!

(Lights down on carolers as they run off. Lights up on Scrooge, at his desk counting) 
(Fred Enters) 

FRED: Merry Christmas Uncle and God save you! 

SCROOGE: That noise, is that what I think it is? UGH! HUMBUG! What is all the commotion out 
there? 
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FRED: Oh Uncle! It’s the carolers. They mean no harm.  
 
Scrooge: Well, then, you tell them to go away.  
 
FRED: Ah, Uncle. Why is it that Christmas sours you so? 
 
SCROOGE: Sours me? Why is it that Christmas cheers you so? 
 
FRED: Now, there’s a question! Christmas is a time for all people to be of good cheer! It’s the 
day of our Savior’s birth; a time to give thanks! 
 
SCROOGE: Yes, thank Him that you’re starving to death.  
 
FRED: I may not be rich, but He meets my needs. I’ve yet to go without, or my family. I’d say He 
provides rather will! 
 
SCROOGE: I swear, what else can I be but cross when I live in a world of spiritual fools? 
 
CRATCHIT: Can’t you be merry, even on Christmas? 
 
SCROOGE: No, I can’t and neither should you! Merry? Indeed! You are a simpleton Fred. How 
can you be merry when you’re so poor? 
 
FRED: How can you be so miserable when you’re so rich? 
 
SCROOGE: Merry Christmas … Out upon Merry Christmas Fred. What’s Christmas time to you, 
but a time for squandering unearned money on gifts; a time for finding yourself a year older an 
not one hour richer; a time for weighting down your already unbalanced books! That is why it is 
complete foolishness! 
 
FRED: Uncle. Gifts are not the meaning of Christmas … giving is. We proclaim the wonderful 
gifts God has given us by giving to each other! 
 
SCROOGE: He’s given me no gifts! I’ve worked for everything I have. You keep Christmas in your 
way, and I’ll keep itin mine.  
 
FRED: But that’s just it, Uncle. You don’t keep it.  
 
SCROOGE: Then let me leave it alone if I wish.  
 
FRED: But don’t you see? Christmas is the time to share our blessing with one another.  
 
SCROOGE: Oh! Sharing is it? A fine lot of good that will do me! I’ve never seen a profit from it! 
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FRED: I dare say, not everything turns a profit, at least not in gold and silver. Ah, but some 
things profit us in far better ways. I say, Praise Him for showing us what has real value.  
 
CRATCHIT: Here! Here! 
 
SCROOGE: (Getting irritated) … and I say blast Him for not leaving me alone! And for you 
Cratchit … If I hear another word for you, you’ll keep Christmas by losing your situation.  
 
SCROOGE: (outraged, toward Fred) If you want to thank God for something, thank Him that I’m 
your Uncle. If not for that, you’d have found your home in the gutter long age. Now leave me 
before I server our wonderful relationship! 
 
FRED: Oh Uncle, won’t you come dine with us tomorrow? 
 
SCROOGE: I will not. 
 
FRED: But why? 
 
SCROOGE: Why did you get married? 
 
FRED: Because I fell in love.  
 
SCROOGE: Because you fell in love! Good afternoon! 
 
FRED: But you never came to see me before I married. Why give it as a reason for not coming 
now? 
 
SCROOGE: Good afternoon.  
 
FRED: I am sorry, with all my heart, to find you so resolute. We have never had any quarrel, to 
which I have been a party. But I have made the trail to your counting house, in homage to 
Christmas, and I’ll keep my good humor to the last. So, a Merry Christmas, Uncle! 
 
SCOOGE: Good afternoon! 
 
FRED: And a Happy New Year! 
 
SCROOGE: Good afternoon! 
 
(Fred stops at the door to shake Cratchit’s hand and wish him a Merry Christmas. Scrooge 
watches them, his scowl deepening. Mutters to himself) 
 
(Someone knocks on the door. They are solicitors.) 
 

Crossroads Church The Gospel According to Scrooge 9

9



(The solicitors enter greeting Cratchit with Merry Christmas greetings. Scrooge ignores them. 
Woman solicitor clears her throat to get Scrooge’s attention) 
 
WOMAN SOLICITOR: Merry Christmas! Mr. Marley, I presume.  
 
SCROOGE: (Irritated) Your presumptions are wrong, Madame! Marley has been dead these past 
seven years. I’m Ebenezer Scrooge. Who are you that you should barge into my shop like that?  
 
MAN SOLICITOR: Sorry to intrude, Mr. Scrooge, but our business is pressing.  
 
SCROOGE: And what might that be? 
 
WOMAN SOLICITOR: At this festive season of the year, sir, it is more than usually desirable that 
we should make some light provision for the poor and destitute who suffer greatly at the 
present time. Many thousands are in want of common necessities. Hundreds of thousands ae in 
want of common comforts, sir.  
 
SCROOGE: Are there no prisons? 
 
MAN SOLICITOR: Plenty of prisons.  
 
SCROOGE: And the union workhouses? Are they still in full vigor? 
 
MAN SOLICITOR: They are. I wish I could say they were not! 
 
SCROOGE: Oh good! I was afraid from what you said at first, that something had occurred to 
stop them in their useful course. I’m very glad to hear it! Good day! 
 
MAN SOLICITOR: Knowing that they hardly furnish Christian joy or cheer to the multitude, a few 
of us are endeavoring to raise a fund to buy the poor some food and drink and means of 
warmth.  
 
CRATCHIT: Very good … very (stops himself) 
 
MAN SOLICITOR: We chose this time because it is a time above all others when want abounds, 
and abundance, Mr. Scrooge, rejoices. What shall I put you down for? 
 
SCROOGE: Nothing! 
 
WOMAN SOLICITOR: You wish to remain anonymous! 
 
SCROOGE: (Mad) No, I wish to be left alone! I don’t make claims to being Christian, or making 
merry at Christmas, and I can’t afford to make idle people merry. My taxes support the prisons, 
and they cost enough! Those who are badly off must go there! 
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WOMAN SOLICITOR: (Assertive) Many can’t go there, and many would rather die.  
 
SCROOGE: (retort) Well then, they best be on with it and decrease the surplus population.  
 
WOMAN SOLICITOR: But, surely you understand their plight? 
 
SCROOGE: It is enough for a man to understand his own business, let alone that of others. Mine 
occupies me constantly. Good day.  
 
(Choir [mostly children] start to sing “Oh Come All Ye Faithful”. Solicitor leave hurriedly. Chorus 
enters as “Oh Come” ends) 
 
SCROOGE: Cratchit, I thought I told you to get rid of the carolers. If you want to have anything 
done in this world, you’ve got to do it yourself. (walks towards the door, putting coat on)  
Now, I want those figures by the time that I return. Now, get to it! 
 
(Walks out the door and scatters the carolers.) 
 
SONG  “ PEOPLE” 
 
(After song, Scrooge re-enters the shop as the bell tolls five o’clock) 
 
CRATCHIT: Sir, … it’s … 
 
SCROOGE: It’s what, Cratchit? 
 
CRATCHIT: It’s five o’clock, sir.  
 
SCROOGE: (Tapping watch) Yes, so it is. Well, Cratchit, I suppose you’re hoping to flee this place 
and be off to your merrymaking.  
 
CRATCHIT: Yes sir.  
 
SCROOGE: That, and tomorrow off, I suppose.  
 
CRATCHIT: If it’s quite convenient, sir.  
SCROOGE: Well, it’s not convenient sir … No, Not at all. If I was to withhold a day’s pay, you’d 
feel ill-used, would you not? Yet, you don’t think me ill-used when I pay a day’s wages for no 
work! 
 
CRATCHIT: I’m worried to see you so disturbed at Christmas, sir.  
 
SCROOGE: You would be disturbed as well if I picked your pocket every 25th of December.  Very 
well.  I suppose you must have the whole day off.  
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CRATCHIT: Oh thank you sir.  That’s very kind of you! 
 
SCROOGE: Kind, Cratchit? Very well, be here all the earlier the next morning! 
 
CRATCHIT: Indeed, I will, sir! Merry Christmas to you. God save you! 
 
SCROOGE: God save the king and leave me alone! 
 
Scrooge and Cratchit leave the counting house, Cratchit to his home and Scrooge to his.  Scrooge 
encounters some kids playing in the snow and breaks up their fun by shaking his cane at them. 
The children scatter and seek cover from adults.  
 
TOWNS PERSON: Well, look who it is … old scratch himself. Finally going home to his lonely old 
mansion.  
 
TOWNS PERSON 2: Ugh … Ebenezer Scrooge. He’s a covetous old sinner, alright! He’s never 
done a kind thing for any soul who’s name wasn’t Eb-En-Ez-Er! 
 
TOWNS PERSON 5: He turned my sister out on the street for being 3 days late on her payment. 
Three days!! 
 
TOWNS PERSON 3: He’s angry 
 
TOWNS PERSON 4: He’s unfeeling 
 
TOWNS PERSON 1: Uncaring 
 
TOWNS PERSON 2: Why he’s … he’s … he’s. 
 
SONG “YOU’RE A MEAN ONE MR. SCROOGE” 
(changed from Grinch) 
 
 
SCROOGE: Get out of here, all of you before I call to constable! 
 
Finally, at his door, Scrooge makes his way up his stairs to his room After taking off his coat, he 
begins talking to himself as he puts on his nightshirt and pours himself some drink and gets 
some crusts to eat.) 
 
(Lights out) 
 

1.1b 
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SCROOGE: Perhaps I should have gone to my nephew’s. Each year he asks me and each year I 
refuse. But what does he want with an old miser like me, anyway! I’ll bring him no cheer. I’d 
have thought he’d be done with me years age … but, no, day after painful day, month aftrer 
painful month, “How are you Uncle Ebenezer? So good to see you Uncle Ebenizer?”, as happy 
as a plum. Bah! And him so poor … (pause). I suppose I should treat him better … after all, he is 
my only sisters child, but why should I? I’ve worked for every sixpence and so shall he! If he 
attended more to money matters.  Instead, he babbles on about a God who teaches that to 
love money is evil. Nonsense! I love money and I am not evil, it’s all I need! When he is dead 
and gone, what will he have to show for himself? Nothing. Wheras, I will have accumulated a 
fortune … (pause) … I suppose in some ways I envy him … He seems so happy. (looks around, 
suspiciously) But, how can he be happy without money? I don’t understand it. The less he has 
the happier he gets, the crazy man! My money’s made me happy enough. I can spend it alone! I 
don’t need people. And that God of his, I don’t need Him either. Perhaps when I was younger I 
could change, but it’s too late for me now. Even if I wanted to change, it’s too late. I must be 
going mad! Listen to me, talking to myself like an idiot! Bah! Oh Fred, you’ve put me off my 
whole day! 
 
(Scrooge gets into bed and opens a book) 
 
SCROOGE: The Man In the Iron Mask! What a frivolous waste of iron! 
 
(He slams the book shut, and turns to get comfortable in bed. He falls asleep. Suddenly, l.ighjt 
fiolls the room, an eerie light, and we wee a form, but it is very dim) 
 
(Marley in his pigtail, usual waistcoat, tights and boots; the tassels on the latter bristling, like his 
pigtail, and his coat shirts and the harir upon his head. The chainhe drew was clasped about his 
middle. It was long and wound about him like a tail; and it was made [for Scrooge observed it 
closely] of cashboxes, keys,. Padlocks, ledgers, deed an heavy purses wrought in steel. His body 
was transparent so that Scrooge, observing him and looking through his waistcoat, could see 
the two buttons on his coat behind.) 
 
SCROOGE: How now! What do you want with me? 
 
MARLEY: Much, Ebenezer, much.  
 
SCROOGE: Who are you? 
 
MARLEY: Ask me who I was.  
 
SCROOGE: Who were you then?’ 
 
MARLEY: In life, I was your partner, Jacob Marley.  
 
SCROOGE: Can you … come in? 
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MARLEY: I can. 
 
SCROOGE: Well, do it, then.  
 
MARLEY: You don’t believe I me 
 
SCROOGE: I don’t  
 
MARLEY: What evidence would you have of my reality beyond that of your own senses? 
 
SCROOGE: I don’t know.  
 
MARLEY: Why do you doubt me? 
 
SCROOGE: Because, you could be almost anything. You may be an undigested bit of beef, a 
crumb of cheese, a fragment of an underdone potato. There’s more gravy than grave about 
you, whatever you are! 
 
(Marley raises a frightful cry and shakes his chain with a “dismal and appalling noise”. Scrooge 
falls upon his knees and buries his face into his hands.) 
 
SCROOGE: Mercy! Dreadful shadow, why do you trouble me? 
 
MARLEY: Man with a worldly mind! Do you believe in me or not? 
 
SCROOGE: I do, I will. I must. But why do you come to me? 
 
MARLEY: I wear the chain I forged in life. I made it link by link, and yard by yard. I girded it on of 
my own free will an of my own free will I work it. Is its pattern strange to you? Or would you 
know the weight and length of the strong coil you bear yourself? It was full and heavy and as 
long as this seven Christmas Eves ago. You labored on it since. It is a ponderous chain! 
 
SCROOGE: (Looking for his chain) Jacob! Old Jacob Marley tell me no more. Speak comfort to 
me, Jacob! 
 
MARLEY: I have no comfort to give. At this time of year, Scrooge, I suffer most! Why did I walk 
through crowds of fellow beings with my eyes turned down and never raise them to that Star 
which led the Wise Men to that blessed Babe! Hear Me! My time is nearly gone.  
 
SCROOGE: Good! 
 
MARLEY: I am here tonight to warn you that you have yet a chance and hope of escaping my 
fate.  
SCROOGE: You were always a good friend to me, Thank you.  
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MARLEY: You will be visited by three angels.  
 
SCROOGE: Is that the chance and hope you mentioned, Jacob? 
 
MARELEY: It is.  
 
SCROOGE: I think I’d rather not.  
 
MARLEY: Without their visits, you cannot hope to shun the path I tread. Expect the first when 
the bells toll one. Expect the second at the stroke of two. The third, when the last stroke of 
three has ceased to vibrate. Look to see me no more; and look for your own sake, you 
remember what has passed between us!  
(Marley exits) 
 
(Scrooge tries to hay “Humbug” but stops at the first syllable. He leaps for the bed.) 
 
 
BLACK OUT 
 
 
END OF ACT 1 SCENE 1 
 
 
 
 
 
 
 
 
 
 
 

ACT I SCENE II 
 
(scrooge is asleep in bed. The bell tolls one. Scrooge Sits up, sticks his head out from behind the 
bed curtains) 
 
SCROOGE: Aha! Tis one o’clock! Bah! There you are! One o’clock no angel! I knew you were a 
lie. (mocking Marley) You will be visited by three spirits … Humbug! (mumbling as he falls back 
asleep) 
 
Light fills the room . An Angel – Jacob – appears 
 
ANGEL: Ebenezer 
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SCROOGE: *Snores 
 
ANGEL: Ebenezer 
 
SCROOGE: *Snores 
 
ANGEL: Scrooge!! (yelling) 
 
SCROOGE: (startled awake and fall out of bed .) Huh, Ah! (yells as he hits the ground) 
 
SCROOGE: Oh dreadful spirit, you ARE here.  
 
ANGEL: Of course, I am.  
 
SCROOGE: Why have you come to me? To, to haunt me? 
 
ANGEL: No, foolish man. I am to renew memories long forgotten.  
 
SCROOGE: (getting up and turning to bed) Well, in that case. I thank you to leave that way you 
entered … good niiiii … (the angel grabs Ebenezer by the ear and turns him around) 
 
ANGEL: Yes, your past Ebenezer. Those things over shadowed in the corners of your mind. It’s 
time they come to light! (letting go of his ear) 
 
SCROOGE: I don’t want them looked into. What is past is past. Let it lie.  
 
ANGEL: (putting his face in her hands, with a slap, and bringing it closer). Don’t you think you’ve 
already done enough lying in your life Ebenezer Scrooge? 
 
SCROOGE: But … (other word to begin “I … well it’s … Bah hum …) 
ANGEL: shh! (Scrooge tries to speak and the Angel shushes him this is done several times … for 
comedic effect. Finally, Scrooge shuts up). There, much better. Come Ebenezer, we have much 
to see tonight. (releases his face and turn to leave) 
 
SCROOGE: But angel, must I? (the angel shoots him a look, and exits . Scrooge longingly looks 
back to his bed and then reluctantly follows) Bah Humbug, (muttering to himself)  
 
ANGEL: I heard that! (from off stage) 
 
SCROOGE: Sorry. (off stage) 
 
(They appear on a country road. At first Scrooge is confused, but then begins to remember) 
 
SCROOGE: Why, I … I was born in this place. I was a boy here! 
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(scrooge looks around, visibly moved, almost crying)  
(Moves to stage) 
 
ANGEL: Why, dear Ebenezer, your lip is trembling, is that a tear on your cheek? 
 
SCROOGE: No! It’s just the wind or a speck of dust.  
 
ANGEL: Well then, let me see (grabs his cheeks with her hand and pulls his face closer, then 
gives his face a slap). There, got it.  
 
SCROOGE: ow! 
 
ANGEL: So, you remember this road then? (Ebenezer still rubbing his face and looing away). 
Ebenezer! 
 
* SCROOGE: (flinches)  yes, yes of course! I could walk in blindfolded. 
 
ANGEL: Indeed, even though you’ve tried very hard to forget it. Let us go on.  
 
SCROOGE: Why it’s Mr. Smith and his lovely wife! How are you Charles? Why Angel, there’s the 
Peacock sisters! Hello girls! Hello? Angel, why don’t they know me? 
 
ANGEL: These are mere shadows of the things that have been. They have no consciousness of 
us.  
 
(they walk along and pass a school house) 
 
(figment – motion towards back of stage church) 
 
SCROOGE: Why, Angel! That’s Belle. I haven’t thought of her in years.  
 
ANGEL: I’m sure you’ve had much better things than love on your mind . (sarcastically) 
 
* SCROOGE: Oh angel, don’t trouble me with such things. But, who is she with? 
 
ANGEL: Are you so lost that you have no memory of who you were, Ebenezer? It’s you! 
 
(lights up on Young Scrooge and Belle.) 
 
YOUNG SCROOGE: Oh, Belle, you’re sure a good friend. I wish we wouldn’t be apart at 
Christmas.  
 
YOUNG BELLE: I know, but just think of it! You can see your family, Ebenezer. I bet they really 
miss you.  
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YOUNG SCROOGE: Well, I miss them. It’s been a whole year since I’ve seen them.  
 
YOUNG BELLE: I’m sure they’d see you more if they could.  
 
YOUNG SCROOGE: I suppose. As it is, the state must pay for me to go home even once a year. 
We’re quite poor, and there just isn’t enough funds for luxuries! I’m fortunate to go home at all. 
I hope someday things will be better and we’ll all be together for good.  
 
YOUNG BELLE: I’m sure you will! Maybe one day I’ll meet them all! 
 
YOUNG SCROOGE: Oh, Belle, I wish you could. You’d love my sister. I don’t see her much 
anymore, but she’s just like you.  
 
YOUNG BELLE: How’s that, Ebenezer? 
 
YOUNG SCROOGE: She’s nice like you … lot of fun like you, and … 
 
YOUNG BELLE: And what? 
 
YOUNG SCROOGE: She’s … ah … pretty, like you.  
 
YOUNG BELLE: Oh, Ebenezer! 
 
CHILDREN : (Singing, taunting) Ebenezer and Belle are in love. Ebenezer and Belle are in love! 
 
YOUNG BELLE: Oh, don’t mind them.  
 
YOUNG SCROOGE: But they’re laughing at us 
 
YOUNG BELLE: My father says to love those who laugh at you.  
 
YOUNG SCROOGE: But, how can you? 
 
YOUNG BELLE: Well, Jesus helps us to love others because He loves us.  
 
YOUNG SCROOGE:  Do you think He loves me? 
 
YOUNG BELLE: Of course He does! Very much! 
 
(Teacher stands and children go to their seats.) 
 
TEACHER: Come along, come along, children and sit down. Now, students, this is the serason in 
which we celebrate one of the greatest events in history. Who knows what it is? (students raise 
their hands) Yes . (to one of them)  
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STUDENT: Why this is the day when Jesus was born 
 
TEACHER: Correct. And what significance does this birth hold for us? … Yes? 
 
STUDENT: Jesus was born to save us.  
 
TEACHER: Corrected again. Jesus was born to save us from our sins. Through Him, we find 
salvation. Christmas is truly merry for us, students. Let me tell you why.  
 
SONG “CHRISTMAS IS” 
 
TEACHER: Well, everyone. Have a merry Christmas and remember where all our joy comes 
from. Let us take this gladness with us this holiday and all through the year. Merry Christmas to 
all of you. Class dismissed.  
 
(Children begin to leave. A lad enters.) 
 
LAD: A letter for you, Madame.  
 
(He gives the letter to the teacher. Teacher opens and reads the letter as the children leave. She 
look s up at Young Belle and Scrooge, and seeing them together, leaves them alone.) 
 
YOUNG BELLE: (Hands young Scrooge a small package) I just had to give you a Christmas 
present, Ebenezer. It’s not much, but I hope you’ll like it.  
 
YOUNG SCROOGE: Belle! You got a present for me? How kind of you! 
 
YOUNG BELLE: Don’t open it now. Do it later, with your family.  
 
YOUNG SCROOGE: Oh, I will. I will. And I’ll tell them all about you and how wonderful you are 
and how Jesus helps you love people.  
 
YOUNG BELLE: Do tell them! I must be gong! Father will be here any minute! Merry Christmas, 
Ebenezer! 
 
YOUNG SCROOGE: Merry Christmas, Belle! 
 
(Belle runs from room. On the sidelines, Scrooge is weeping. Yong Scrooge is stopped by 
Teacher.) 
 
YOUNG SCROOGE: You wanted me, ma’am? 
 
TEACHER: Yes, Ebenezer. There’s been a change in plans. You’re to spend Christmas with me 
this year.  
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YOUNG SCROOGE: Why, thank you, but I can’t. I’m to be with my family. They’ll be here soon. 
 
TEACHER: I’m afraid they won’t be able to come.  
 
YOUNG SCROOGE: Of course, they’ll come. What do you mean? 
 
TEACHER: Ebenezer, I’m afraid things haven’t been well with your family. I’m sure they’ve tried 
very hard, but it hasn’t been enough.  
 
YOUNG SCROOGE: I don’t understand.  
 
TEACHER: Unfortunately, Ebenezer, debt has engulfed them. Your father has been sent to 
debtor’s prison and your mother and sister must go to a workhouse until debts are paid. (young 
Scrooge begins to cry) Now, we mustn’t despair. God has things in control. 
 
YOUNG SCROOGE: (Still crying, suddenly looks up, very angry) No, He doesn’t, Teacher! He 
doesn’t at all! 
 
TEACHER: Ebenezer!  
 
YOUNG SCROOGE: No good or loving God would send my father to prison.  
 
TEACHER: Ebenezer, it will work out somehow. Remember, “All things work together for good 
to those who love God!” He will take care of you! 
 
YOUNG SCROOGE: No! It’s a lie! He doesn’t care! He’s cruel! He hates me! He hates me! 
TEACHER: No, Ebenezer, that’s not true! God loves you! 
 
(Young Scrooge runs from Teacher crying) 
 

1.2b 
 
Lights up on Young Scrooge. He’s at a desk writing a letter. On the other side of the stage is 
young Fanny.  
 
YOUNG SCROOGE: Dear Fanny. I think of you always, hoping to one day see you and hug your 
neck, dear sister. I cannot express with words my joy when I heard of you and Mother being 
released from the work house. I have not heard any news of Father. Any word of his fortunes 
will help calm my heart … 
 
SCROOGE: Do you see this angel? Where was God? I was all alone, year after year with no one.  
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FANNY: Oh Ebenezer! Mother and I miss you so! But do not give up nor lose heart. God will 
bring you back to us soon, I just know it.  
 
ANGEL: That is where you are wrong Scrooge. God was with you, the entire time. He was by 
your side.  
 
FANNY: Oh Ebenezer, if you would only open your heart to Him. All of the pain and danger you 
feel will start to thaw. I know this because God has melted my heart. I no longer feel anger 
toward Father or the men who threw him into prison; only love. I know that love can be yours 
to, Ebenezer. God can guide you … 
 
SONG “GOD BLESS EVERYONE” 
 
SCROOGE: Why did he treat me so, cruelly? 
 
ANGEL: The ways of God are not the ways of man. He anticipated caring for you at the point, 
but Ebenezer, you refused Him.  
 
YOUNG SCROOGE: My dear Fanny. I envy your naivete’. But, I know that there is no force or 
power greater than money. It can free and it can enslave. Don’t worry, dear Fanny, I will 
endeavor to never have to work for money again. Instead, it will work for me and I will be its 
master.  
 
SCROOGE: Angel, confuse me no more. Can we go on? 
 
ANGEL: We shall … but remember these things you’ve see, Ebenezer.  
 
(Transportation scene. They are brought to a street.) 
 
SCROOGE: Why, this is the street where Belle lived! 
 
ANGEL #1: Yes, she’s in church for a Christmas Eve service.  
 
SCROOGE: Angel, can I see her? 
 
ANGEL #1: First, I have something for you. (hands him a package of letters) 
 
SCROOGE: Why these are Belle’s letters. Where did you get these? I destroyed these years ago.  
 
ANGEL #1: Ebenezer, this is years ago. Here, read this one, it’s my favorite.  
 
* SCROOGE: Angel, you are familiar with these? ( Embarrassed)  
 
ANGEL #1: Of course, Ebenezer.  
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SCROOGE: (mocking) “Of course, Ebenezer!” 
 
ANGEL: Just read it.  
 
SCROOGE: (Reluctantly) “Dearest Ebenezer, I am anxious to see you again and I think of you 
constantly. Each time we are together, I pray it is the last time we must part. I’m glad you are 
making a success in business, but you mustn’t work such long hours. Money is only temporary. 
God will meet your needs. He alone can make us happy. Hope to see you soon. Love, Belle.” Oh, 
Angel. Whatever happened to Belle and I? 
 
ANGEL #1: Why did you let her go on thinking you served the same God she did? 
 
* SCROOGE: I wanted it to be so. I wanted Belle. I hoped perhaps, later on that it wouldn’t 
matter.  
 
ANGEL #1: (pointing) They’re coming out of church.  
 
(Large group of people leave the church singing) –  
SONG “WHAT CHILD IS THIS”? 
 
* SCROOGE: All these people, I know them all once! 
 
ANGEL #1: Yes, and you knew them (pointing) especially well.  
 
SCROOGE: It’s Belle and I.  
 
ANGEL #1: Indeed it is. Listen Ebenezer.  
 
(Lights up on Young Adult Scrooge (Y.A. SCROOGE) an d Belle. 
 
BELLE: Wasn’t that a wonderful message, Ebenezer? 
 
Y.A. SCROOGE: It was fine.  
 
BELLE: I quite enjoyed it. Just like the minister said. It’s easy to forget the meaning of Christmas.  
 
Y.A. SCROOGE: I suppose you’re right.  
 
BELLE: Aren’t you feeling well? 
 
Y.A. SCROOGE: Of course, why? 
 
BELLE: Oh nothing. You just seem so quiet, that’s all.  
 
Y.A. SCROOGE: I do have a great deal on my mind.  
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BELLE: Oh yes, I’d almost forgotten. We are going to talk to father tonight after the party. But 
don’t worry, Ebenezer. Father loves you. I know he’ll be pleased to find out we plan to be 
married.  
 
Y.A. SCROOGE: I must convince him I can provide for you. I’ve worked hard to make my 
business a lucrative one. I’m sure I will soon be financially secure.  
 
BELLE: Father isn’t concerned about that. He knows you will provide for me.  
(shows concern over Scrooges attitude) 
 
SCROOGE ( in background): Yes, but you get no gifts in life. You get what you work for.  
 
Y.A. SCROOGE: I will just have to put in more hours for the next few years, that’s all.  
 
BELLE: Let’s not talk about that right now. Father’s party will be just the thing to cheer you up. 
Everyone is eager to meet you.  
 
Y.A. SCROOGE: Yes. Let’s go.  
 
(Belle takes his hand and they run ahead of the crowd. They arrive at Mr. Fezzewig’s ball, amid 
many people, mostly from church.) 
 
WOMAN #1: I think it is so kind of Mr. Fezziwig to entertain everyone as he does. I know he 
can’t be rich, although I’m sure he does fine.  
 
WOMAN #2: Indeed. Year after year, he has these grand balls purely out ot the goodness of his 
heart. If ever a man knew the meaning of giving, it’s him.  
 
MAN #1: I don’t know why old Feeziwig insists on this grand show, year after year. What is he 
trying to do, embarrass the rest of us? 
 
MAN #2: Oh? His grand show didn’t seem to keep you away, now did it? 
 
WOMAN # 3: I know many of the people would have no Christmas celebration if not for old 
Fezziwig.  
 
FEZZIWIG: Listen, everyone. I just wanted you all to know how thankful I am to have all of you 
as friends. Through the year we keep busy and time gets the best of us. It’s not often enough 
we tell each other how much we really care. Christmas seems the best time to share our 
blessings because Jesus has shared so much with us. Remember, Jesus is the real giver. Eat as 
you wish and enjoy! 
 
(Music starts and everyone begins to dance)  
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SONG “CELEBRATE” 
 
(Fiddler runs and jumps on top of the table. At the end of song, all applaud. Belle and Young 
Adult Scrooge slip away. Belle is visibly upset. They run off stage) 
 
FADE TO BLACK OUT 
 
1.2C 
 
(Lights come up on park scene with Belle running and Young Adult Scrooge chasing her. He 
stops her mid-stage) 
 
Y.A. SCROOGE: Belle, what is it? Have I hurt you? 
 
BELLE: In a manner of speaking, yes. You, Ebenezer, and your whole manner.  
 
Y.A. SCROOGE: I don’t understand 
 
BELLE: Well, I know that it’s not lack of sleep you display, or poor health; I’m afraid I know what 
troubles you.  
 
Y.A. SCROOGE: And what might that be? 
 
BELLE: I suppose I should have seen this all along, but I just didn’t want to.  
 
Y.A. SCROOGE: Please, Belle, no riddles. What is it you wish to say? 
 
BELLE: Ebenezer, it seems I’ve been displayed by an idol.  
 
Y.A. SCROOGE: What Idol? 
 
BELLE: A golden one, money and greed.  
 
Y.A. SCROOGE: You don’t understand, that is the way of the world, Belle.  
 
Y.A. SCROOGE: (in background): It forces poverty on the weak, and condemns the strong who 
seek wealth.  
 
(Scrooge Echoes) 
 
BELLE: Yes, Ebenezer, I agree. It is the way of the world, but those are not ht eways I wish to 
pursue.  
 
Y.A. SCROOGE: You have never known poverty as I have, Belle. It crushes the weak and infirmed 
the binds them forever.  
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BELLE: Many of the poor are much happier than the rich, for God comforts them in their 
suffering. If you seek happiness in money, I’m afraid you’ll not find it.  
 
Y.A. SCROOGE: Oh yes, we can go on blinded by faith, but god shall not put clothes on our 
backs, and a roof over our heads, or food in our stomachs.  
 
BELLE: Won’t He? My God will! His word says He will never leave us nor forsake us. He provides 
for all our needs. I don’t fear poverty as you do.  
 
Y.A. SCROOGE: That was for your father’s generation, Belle. We must make our own way.  
 
BELLE: True, Ebenezer. I make my way through prayer, and you, evidently, make your way 
through other means.  
 
Y.A. SCROOGE: What are you saying, then? Is is that you no longer love me? 
 
BELLE: My love for you has grown each day. It’s you what has ceased to love.  
 
Y.A. SCROOGE: I have neve stopped loving you, Belle! 
 
BELLE: Oh, I suppose in your own way, you think you love me, but I love you in a different 
way… with the love Jesus gives me. Without Him, our love will cease to exist. He needs to be 
your first love, Ebenezer.  
 
Y.A. SCROOGE: Belle, we can still believe in God. That doesn’t have to change.  
 
BELLE: No Ebenezer, believing isn’t enough! You must love Him as well. Money is your love and 
your god. I may always love you. Rather I should say I love what you were … what I thought you 
were. But, God won’t share you with greed and neither will I.  
 
(Belle crosses and goes into song.) 
 
SCROOGE: Well, if that be the case, go seek companionship with your God for I no longer hathe 
the stomach for His or yours.  
 
SONG “THE GOOD TIMES” 
 
(After first chorus of song, Belle exits and Young Adult Scrooge sings the second verse alone. 
Scrooge joins Young Adult Scrooge on the park bench and sings along.) 
 
BLACK OUT 
 
END OF ACT 1 SCENE II 
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INTERMISSION 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

ACT II SCENE I 
 
(As scene opens, Scrooge is in bed.) 
 
SCROOGE: No angel shall surprise me this time! (examines carefully the entire room) I’ll be 
ready for him.  
 
(Scrooge is examining a corner of his room as the bell tolls two, someone slips in behind Scrooge 
without his noticing. He turns around and almost runs into him.) 
 
SCROOGE: Ah! Where did you come from? 
 
ANGEL #2: I come from your need, Scrooge! 
 
SCROOGE: Angel, am I to see my past again? 
 
ANGEL #2: No, Scrooge. I have come to redeem your present.  
 
SCROOGE: Angel, go and redeem someone younger than I. What are my days to you? 
 
ANGEL #2: Ah, but Scrooge, God loves you … you your nephew and Bob Cratchit continue to 
pray for you. So here I am.  
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SCROOGE: All right Angel! I went reluctantly before, but I learned a lesson which is even now 
working on my soul. If you have more I must see, let me profit from it.  
 
ANGEL #2: Very wise, Scrooge! Since you won’t let God in your own heart, we shall seek out 
some people who do. Come with me.  
 
(Scrooge and Angel #2 are transported to the street below. People are walking briskly by, 
carrying gifts.) 
 
SCROOGE: This is my street. I have seen these storefronts countless times before.  
 
ANGEL #2: Now Scrooge, you have hurried past them a hundred times, but have you ever really 
looked at them?  
 
SCROOGE: Of course I have! Have I not eyes? 
 
 
ANGEL #2: It would appear so! But they are not spiritual eyes, I assure you! 
 
SCROOGE: What of spiritual value am I to derive from this scene? 
 
ANGEL # 2: Much, Scrooge! Much! For they represent the spirit of giving which you would do 
well to learn.  
 
(A scene unfolds with people selling apples, ect., then fades.)  
 
SCROOGE: Giving! They represent merchandisers commercializing the Lord’s birth. They are 
hypocrites, the lot of them.  
 
ANGEL #2: Listen to me, Scrooge! If I were you, which thankfully I’m not, I wouldn’t judge things 
beyond my narrow understanding. Believe me, Scrooge, greed has left you deaf and blind to life 
and those who live it. May you not be judged so harshly! Now, shall we go on? 
 
SCROOGE: Yes, (sarcastically) of course. Please go on.  (they begin to walk on) Where are we 
going, Angel? 
 
ANGEL #2: To spend Christmas with your clerk and his family, Bob Cratchit.  
 
SCROOGE: Ah, Cratchit follows me even in my dreams! (pause) I have no desire to spend 
Christmas with my idiot employee! 
 
ANGEL #2: But think of the benefits, Scrooge! It costs nothing, which I’m sure is good news for 
you.  
 
SCROOGE: But what if they see me? 
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ANGEL #2:  They cannot. Which I’m sure is good news for them. Observe, Scrooge! 
 
(They find themselves at Bob Cratchit’s home. There is much activity. Everyone is helping 
decorate the Christmas tree. The Cratchits are a poor family, but the family is doing its best to 
make their Christmas a happy one.) 
 
MRS. CRATCHIT: Now everyone join in Martha, Robert, all of you as well. Grandpa, you and 
Grandma can put these on the tree. (handing them a box of ornaments; Caroline, taking Bob’s 
arm and bringing him away from everyone else) Ah, Bob, another Christmas. It will be a merry 
one, won’t it? 
 
CRATCHIT: You know Caroline, this Christmas I feel especially blessed surrounded by family and 
friends. We have every reason to be merry.  
 
MRS. CRATCHIT: Looking over at Tiny Tim who sits alone) And Tim enjoys the season so Why I 
believe it’s een brought the color back to his cheeks.  
 
CRATCHIT: Caroline, if youcould have seen him in church, it would have done your heart good. 
He seemed so happy.  
 
MRS. CRATCHIT: That boy has such faith. He seems to find joy in every situation.  
 
CRATCHIT: That he does and I believe it’s a special gift, Caroline. He grows closer to God 
through his hardships. Why, on the way home he told me he hoped people saw him in church.  
 
MRS. CRATCHIT: (Looking at him oddly) Whatever did he mean, Robert? 
 
CRATCHIT: Well, he said that because he was a cripple, it might help them remember upon 
Christmas Day, that Jesus made lame beggars walk and blind men see.  
 
(The spotlight closes in on Tim, and he sings a song) 
 
SONG “SOMEDAY” 
 
(After the song, the light shifts to Scrooge and Angel #2) 
 
SCROOGE: Tim seems so weak and frail. Tell me, Angel, will Tim die? 
 
ANGEL #2: What is it to you Scrooge? Don’t you wish to decrease the surplus population? 
 
SCROOGE: Angel, how I regret those words now … I … I didn’t know about Tiny Tim.  
 
ANGEL #2: The world is full of Tiny Tim’s, Scrooge! 
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SCROOGE: Angel, let us go on.  
 
ANGEL #2: Not yet, Scrooge. We still have much to see! 
 
(Lights go up on Cratchit family. Everyone is just getting settled in the living room.) 
 
CRATCHIT: Mum, that smells like another fine Christmas meal. How do you do it? 
 
MRS. CRATCHIT: Considering the pittance Mr. Scrooge pays you, Robert, I’d say it is divine 
intervention. (everyone laughs) 
 
CRATCHIT: Ah, yes, Uncle Ebenezer! He must be very lonely, all by himself on Christmas.  
 
MRS. CRATCHIT: I wish I had him here! I’d give him a piece of my mid to feast on, and hope he’d 
have good appetite for it! 
 
CRATCHIT: Well, perhaps the Christmas season will work some good in him.  
MRS. CRATCHIT: It would have to be Christmas for any season to work good in a stingy, hard, 
unfeeling man like Ebenezer Scrooge. Even with Tim’s condition, he refuses to show any 
kindness.  
 
CRATCHIT: It is Christmas! God showed us the true kindness by sending His son Jesus to bar all 
our suffering and all our pain. He even came to heal little Tim.  
 
MRS. CRATCHIT: I think you’re right, Robert.  
 
CRATCHIT: Well then, let’s pray for Tim right now, all of us! Let’s believe God together. (to Tim) 
Would you like that, Tim? 
 
TIM: I would father! 
 
(They all join hands to pray) 
 
CRATCHIT: Dear Lord, how we thank you for little Tim. His faith and joy have inspired us all. We 
know from your words how you love little children, I knw from my heart how much you must 
love little Tim. I ask you now to complete your work in him, Lord. Restore him so he can run and 
play as other boys do. We believe in you, Father. In Jesus’ name, Amen.  
 
(There is a long pause after the prayer. Everyone fells close and loved.) 
 
MRS. CRATCHIT: Oh Bob, right now, I think I may even be able to find some love in my heart for 
Mr. Scrooge.  
 
CRATCHIT: He is a comical old fellow, actually.  
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BELINDA: And very rich! That’s what father always says 
 
CRATCHIT: Oh yes, he’s rich in some ways but very poor in others. His wealth is of no use to him 
really. He doesn’t enjoy it. He doesn’t make himself comfortable with it, and he hasn’t the 
satisfaction of sharing it with anyone.  But never mind all that.  Where ever Mr. Scrooge is right 
now, I say God Bless him, and that drafty old counting house, and… 
 
MARTHA:…and that pitiful excuse for a salary he gives you. 
 
CRATCHIT: (Turning his comments into a game)  Exactly, mother!  And bless this chair!  And this 
goose!  And the bread!  And Bless THAT goose! (points at Tim, who laughs with excitement) 
 
TIM: and God bless all of us; everyone! 
 
CRATCHIT: well said Tim, well said.  
 
(lights up on Scrooge and Angel #2.) 
 
SCROOGE: Did you hear that, Angel? Cratchit is rather fond of me! 
 
ANGEL #2: Indeed! (laughs) His wife is too. Can’t you tell? And she’s never even met you.  
 
SCROOGE: I suppose I have been less than kind to the Cratchits.  
 
ANGEL #2: Less than kind, Scrooge. Despicable is more like it.  
 
SCROOGE:  But Angel … 
 
ANGEL #2: Now, Scrooge, do pay attention. We’re not done yet! 
 
 
(The stage is dark. Scrooge and Angel 2 make their way to Fred’s house.) 
 
FRED (O.S.) : Ha, ha. Ha, ha, ha.  
 
(LIGHTS COME UP  on Fred’s living room, filled with partygoers including, FRED’S WIFE and 
TOPPER – who can’t keep his eyes off a comely PLUMP GIRL. Scrooge and Present enter. Stand 
to the side, unseen. As Fred continues laughing, the others laugh with him, imfecteed by his 
good cheer.)  
 
FRED: He said that Christmas was humbug, as I live. He believed it too.  
 
FRED’S WIFE: More shame for him.  
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FRED: He is a shame, that’s the truth, and not so pleasant as he might be. But this offenses 
carry their own punishment, and I have nothing to say against him.  
 
 
FRED’S WIFE: I have no patience with him. Not that I have ever had occasion. He has never 
come to call, has never acknowledged me at all.  
 
(The other women nod and murmur sympathetically.) 
 
FRED: Still. Who suffers by his ill whims? Himself, always. Here, he takes it into his head to 
dislike us, and he won’t come and dine with us. The consequence? He loses some pleasant 
moments, which could do him no harm. But I mean to give him the same chance every year, 
whether he likes it or not. He may rail at Christmas till he dies, but can’t help thinking better of 
it – I defy him – if he finds me going there, in good temper, yeary after year, and saying, “Uncle 
Scrooge, how are you?’ If it only puts him in the vein to leave his poor clerk fifty pounds, that’s 
something; and I think I shook him yesterday.  
 
TOPPER: Enough talk, Let’s play “Yes and No” 
 
(Excited agreement from the assembled. Present tries to pull Scrooge away.) 
 
PRESENT: We must go.  
 
SCROOGE: Here is a game! One half hour, Spirit, only one! 
 
FRED: All right. I have one.  
 
TOPPER: Is it a mineral? 
 
FRED: No.  
 
ELIZABETH: A vegetable.  
 
FRED: No 
 
FRED’s WIFE: An animal 
 
FRED: Yes 
 
GIRL: A savage one? 
 
FRED: Yes – and rather disagreeable.  
 
TOPPER: Does it growl? 
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FRED: It does 
 
FRED’S WIFE: And grunt? 
 
FRED: Sometimes 
 
GIRL: Does it live in a menagerie? 
 
FRED: No 
 
FRED’S WIFE: Is it made show of? 
 
FRED: It is not 
 
TOPPER: Is it led by anyone? 
 
FRED: Never 
 
GIRL: Is it a horse? 
 
FRED: No 
 
TOPPER: A Cow? 
 
FRED: No 
 
FRED’S WIFE: A bull? 
 
FRED: No 
 
GIRL: A TIGER? 
 
FRED: NO 
 
TOPPER: Is it ever killed in a market? 
 
(That strikes a chord in the Girl, who goes quiet, thinking) 
 
FRED’S WIFE: Is it a dog? 
 
TOPPER: Is it a bear? 
 
FRED: No 
 
GIRL: Does it live in London? 
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FRED: Yes 
 
GIRL: Does it walk? 
 
FRED: Yes 
 
GIRL: I have found it out! I know what it is, Fred. I know what it is.  
 
FRED: What is it? 
 
GIRL: It’s your Uncle Scrooge.  
 
FRED: It certainly is.  
 
(Convulsions of laughter from the others. Congratulations to the Girl – although Topper looks 
slightly put out.) 
 
TOPPER: Well, then you shouldn’t have said “no” to “is it a bear.” 
 
FRED: (raising his glass to the Girl)  Well done. (keeping his glass raised)  My uncle has given us 
plenty of merriment, I am sure, and it would be ungrateful not to drink to his health. To Uncle 
Scrooge.  
 
(The others raise their glasses, exclaim “To Uncle Scrooge”) 
 
FRED: A Merry Christmas and a Happy New Year to the old man, whatever he is. He wouldnt 
take it from me, but me he have it nevertheless.  
 
(Present again starts to pull Scrooge away.) 
 
PRESENT: Come. My life upon this globe is very brief. It ends tonight.  
 
SCROOGE: Tonight! 
 
PRESENT: The time is drawing near.  
 
SCROOGE: But you can’t be serious, Angel?  We just arrived 
 
PRESENT: Oh Scrooge, how can your gaze be so narrow.  Time is always drawing nearer…nearer 
to the end of all things and the return of Christ Himself.   Each day is the most powerful gift God 
could ever give you…that’s why it is called “The Present.”  Why do you insist on wasting it? 
 
(Scrooge allows himself to be pulled away. The LIGHTS FADE on Fred’s party. Scrooge and 
Present are SPOTLIT as they walk. Suddenly Scrooge stops. Stares at Present.) 
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SCROOGE: But angel….tell me before you leave, what of the boy?  What will happen to tiny 
Tim?  
 
Angel: What concern is it of yours.  Isn’t it enough for you to know your own business; let alone 
the business of those who’s station is so far beneath you.  
 
SCROOGE: Angel; I regret those words now.  Surely I can be concerned with a small boy’s life. 
Where will he go?  Who can help him? Is there no refuge for this poor lad? 
 
ANGEL: “Are there no prisons? Are there no workhouses?” 
 
SCROOGE: No Angel, No!  Don’t twist my meaning!....  
ANGEL: Good bye, wretched man.  My time has come. 
 
Angel of Christmas present recedes into the darkness upstage 
 
 
(He falls to his knees, still pleading. As the clock CHIMES twelve, ANGEL of Christmas Present 
disappears into the darkness – as another figure approaches from the same spot. THE ANGEL OF 
CHRISTMAS YET TO COME.) 
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ACT II SCENE II 
 
SCROOGE: Angel, what shall you do with me? Am I now to see Christmas yet to come? 
 
(Angel doesn’t answer, but gestures them to go outward.) 
 
SCROOGE: Are you about to show me shadows of the things that have not happened, but will 
happen in the time yet before me? 
 
(Angel looks at him but doesn’t speak” 
 
SCROOGE: (Trembling)  Angel!  Speak to me!  I am afraid!  I feel as if the things you must show 
me may be more than I can bear.  I know your purpose is to do me good, and as I hope to live to 
be another man from what I was, I am prepared to bear your company and do it with a thankful 
heart.  But, won’t you speak to me?  
 
(Angel doesn’t answer, but only points straight before them) 
 
SCROOGE:  Very well.  The night is waning fast, and it is precious time to me.  I will follow your 
lead. 
 
(They are transported into town and walking the streets, but somehow the streets are strangely 
dark.  The angel stops by a group of men, and points towards them.  Scrooge listens” 
 
MAN 1: No, I don’t know much about it either way.  I only know he’s dead 
 
MAN 2: When did he die?  
 
MAN 1: Last night, I believe. 
 
MAN 3: Why what was the matter with him?  I thought he’d never die 
 
(The men share a pretentious laugh, sigh loudly, and fall silent) 
 
MAN 1:  Lord only knows 
 
MAN 2: What has he done with his money? 
 
MAN 1: I haven’t heard.  Left it to his company, perhaps.  He hadn’t left it to me, that’s all I 
know. 
 
(The men share a pretentious laugh, sigh loudly, and fall silent) 
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MAN 1: It’s likely to be a very cheap funeral, for, upon my life, I don’t know of anybody to go do 
it.  Say, I’ve got an idea.  Suppose we make up a party and volunteer? 
 
MAN 3: I don’t mind going…if lunch if provided.  I must be fed! 
 
MAN 2: Here, Here! 
 
(The men share a pretentious laugh, sigh loudly, and fall silent) 
 
MAN 1: Well, I am the most disinterested among you.  After all, I have little interest in dead 
men, and I never eat lunch.  But, I’ll offer to go if anybody else will.  When I come to think of it, I 
may be his best friend.  For as I recall, he nodded his head toward me as we passed on the 
street one day.  
 
(The men share a pretentious laugh, sigh loudly, and fall silent) 
 
SCROOGE: Oh Angel…such malice and contempt for this poor man.  This man who obviously 
worked for a measure of security in life.  Why so cold?  Can you show me any feeling other than 
indifference towards this man’s death?  Please! 
 
As the men make their way down the street, a couple stop them.  
 
POOR MAN: Please forgive me kind sirs.  I couldn’t help but hearing…is he really dead?  
 
MAN 2: It appears that way. 
 
POOR MAN: And do you know anything of his accounts? 
 
MAN 3: I can’t say that I do, they’ll either be forgiven or transferred to another lending firm. But 
no matter who acquires rights to those debts will surely be kinder than he was.  
 
POOR MAN: Thank you sirs.  God bless and Merry Christmas 
 
The men depart and the poor man makes his way over to his wife who is standing with some 
other people, waiting to hear the news.  
 
POOR MAN’S WIFE: Well….well?  Don’t keep up waiting 
 
POOR MAN: He’s dead…gone 
 
POOR WOMAN: and???? 
 
POOR MAN: His accounts will likely be forgiven, even if they are transferred; it’ll be with 
someone far more gracious than he!  We are free!  Finally!!!!  FREE!  Everyone!  Gather around! 
It’s true, he’s dead.  And on this glorious occasion, I’d just like to say… 
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SONG: THANK YOU VERY MUCH 
 
BLACK OUT  
 
SLOW FADE IN 
 
SCROOGE: Well, Spirit (obviously trying to compose himself)  these people hardly knew this 
man…What about the people he dealt with daily.  Surely THEY will feel something… 
 
(The street people begin to enter as the Pawnbroker fixes his shop for business.  Three ladies 
enter stage left, heading loudly towards the Pawn shop.) 
 
PAWNBROKER: We couldn’t have me in a better place to do our nasty deeds.. Come inside.. 
Shh!!. You’re so noisy, you could wake the dead! 
 
MRS. COBBLER: Just so it ain’t ‘em it wakes! 
 
PAWNBROKER: No chance of that!. He’s cold as a kipper by now! (all laugh) 
 
LAUNDRESS: We’re a fine lot, aint we? 
 
PAWNBROKER: Come, come.. Let’s see what you got off the old miser. 
 
(Charwoman opens her bundle which is rather full.. The pawnbroker seems surprised to see so 
much.. It contains mostly knickknacks, etc.) 
 
CHARWOMAN: Don’t look at me so strange.. I’ve a right to take of meself!. He always did! 
 
MRS. COBBLER: True indeed.. Him more than most men!. (all laugh) 
 
CHARWOMAN: Well, then stop staring as if you was afraid.. He was owing to me, as tight as he 
was.. Besides, who’s going to know? What do you think we’ll do? Tell on each other? 
 
PAWNBROKER: No indeed!. I should say not! 
 
MRS. COBBLER: Very wll, then, that’s enough! Who’s the worse for the loss of. Afew things like 
these? Not a dead man, I suppose! (all laugh) 
 
LAUNDRESS: no indeed! I suppose if he cared about what happened to his things after he was 
dead, he’d have been better to people in his lifetime. If he had been, he would have had 
someone to look after him when he was struck with death, instead of lying gasping out his last 
there, alone by himself. 
 
MRS COBBLER: It’s the truest word that was ever spoke! It’s a judgment on him! 
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CHARWOMAN: I wish his was a little heavier judgment and it would have been if I could have 
laid me hands on anything else, believe you me! Now look it all over good, Joe, and let me know 
the value of it. I’m not ashamed! No harm in helping yourself! It’s no sin! Look at what I got, 
Joe! (Pawnbroker looks it over and gives her a couple of coins)  Look, Joe! I aint no fool! Me 
times with more than this. Come across with the rest! 
 
PAWNBROKER: All right! All right! I always was to kind to the ladies! It’s the ruin of me, but if 
you ask for another thruppence, I might repent of being kind and know off half a crown. 
 
LAWNDRESS: Now, look at my bundle. 
 
(Pawnbroker begins to go through her things) 
 
PAWNBROKER: What do you call these? Bed linens? 
 
LAUNDRESS: Bed linens they are 
 
PAWNBROKER: You don’t mean to say you took ‘em right off his bed with him lying 
there…dead! 
 
LAUNDRESS: Yes, I do…and why not! (all laugh) 
 
PAWNBROKER: You were born to make a fortune, and I’m willing to wager you’ll do it, too. 
 
LAUNDRESS: I certainly won’t stop me hand, not if I can get what I want by reaching it out. 
 
MRS. COBBLER: No for the sake of such a man as he was, I promise you. 
 
LAUNDRESS: Now, be careful, Joe, don’t drop that oil upon the blankets 
PAWNBROKER: His blankets?! 
 
LAUNDRESS: Whose else’s do you think? 
 
CHARWOMAN: H’ain’t likely to take cold with out ‘em, I dare say…not where he’s going (all 
laugh) 
 
PAWNBROKER: I don’tknow about the blankets. They wouldn’t be diseased, would they? I hope 
he didn’t die of anything catching?! 
 
LAUNDRESS: Don’t be afraid of that. I wasn’t so fond of his company that loitered around for 
such things, if he did! Now, (pulling out a shirt)  you may look through this shirt till your eyes 
ache, but you won’t find a hole in it, nor a threadbare place. It’s the best he had, and a fine one, 
too. 
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CHARWOMAN: They’d wasted it, if not for her. 
 
PAWNBROKER: What do you mean “wasted it?” 
 
CHARWOMAN: Putting it on him, a dead man, to be buried in.  Can you believe it? 
 
LAUNDRESS: Somebody was fool enough to do it…but, I took it off him again. If my calico shirt 
ain’t good enough to go six foot under, it ain’t good enough for anything. 
 
MRS. COBBLER: It’s quite becoming to the body.  Besides, he can’t look any uglier than he did in 
this one! (all laugh) 
 
SONG: “BIRDS OF A FEATHER” 
 
PAWNBROKER: Well, that’s the end of it.  
 
MRS. COBBLER: He wouldn’t help another soul when he was alive, but we profit from him at 
last, now that he’s dead! 
 
(all nod, laugh, bid each other “good day”, curtsy and exit) 
 
SCENE 2.2B 
 
SCROOGE: Ah, Angel show me no more of this grizzly scene! I know what you mean to say, a 
greedy man may come to this fate; but surely someone must have cared for him, and not just 
his money? 
 
(With a sweep of the Angels hand, we see a graveyard and some people approaching) 
 
SCROOGE: Why, it’s Bob Cratchit and his family. What brings them out at this dark hour?  Angel, 
tell me…why are they here?  What brings them to this place? 
 
CRATCHIT: There he is, poor soul. His life if gone forever 
 
Belinda: Oh Father! (cries on his shoulder ) 
 
MRS. CRATCHIT: Well, he made his life what it was, no one can deny that.  
 
CRATCHIT: Indeed, he did, but some greater force blinded his eyes and he succumbed to it. 
 
SCROOGE: What force?  Angel, whose eyes???  Whose eyes??? (with growing desperation) 
 
ROBERT: But, Father, couldn’t he have changed if he wanted to? 
 
CRATCHIT: Of course he could have.  The pity is he didn’t.  Oh Lord, help him, he didn’t. 
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BELINDA: He could have been so happy if he knew Christ, but now it’s too late…(begins to cry 
again) 
 
SCROOGE:  Angel…tell me now…Who is this poor soul laid low and only loved by this family? 
 
MRS. CRATCHIT: there, there Martha. 
 
BELINDA: Did Jesus answer our prayers? Did he go to heaven? 
 
CRATCHIT: I’m afraid only the Lord Jesus knows that.  Let’s hope he did have a change of heart 
and accepted Christ.  Come family, let us go home.  
 
(Cratchit Family leaves the graveyard.) 
 
SCROOGE: Angel!  Who is buried here?  I must know now!  Who is this wretched creature 
forgotten and cast aside…Who would be treated with such indifference?  
 
(Angel points at the tombstone) 
 
SCROOGE: Please Angel…speak something!  Is it Tim?  Not Tim…Not poor sweet Tim!  Surely 
there’s some compassion for such a pitiful boy!  
 
(They approach the tombstone together.  Scrooge gets close to the tombstone and reads the 
name.) 
 
SCROOGE: Ebenezer SCR-OO-OO-GE! NOOOOO!  I am the man.  Why Angel, why show me this if 
I’m past all hope? (Scrooge looks around but Angel #3 is gone.)  That night has opened my eyes. 
I will not be the man I was! 
 
SONG: THIS TIME 
 
BLACK OUT 
 
END OF ACT II SCENE II 
 
 

ACT II SCENE III 
 
(Lights up with Scrooge in his bed) 
 
SCROOGE: I’m alive! I’m alive and my room is as it was! Yes, Lord! I understand!  Dear Lord, be 
merciful to me, a covetous old sinner.  Forgive me. I know I have not meant much to those 
around me. I know I’ve hurt so many. But, If you’ll have me, I’ll serve you forever! I’ve let pain 
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come between me and the only real love, your love.  I won’t let anything come between us ever 
again! Not my pain – not my fear – not even my money. I will serve you, forever! 
 
END OF ACT II SCENE III 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

ACT II SCENE IV: 
 
(Scrooge is by his bedside. Lights slowly fade in. Scrooge hears a knock at the door) 
 
SCROOGE: Oh, it’s Mrs. Cobbler. Just wait until she hears the news….wait.. I know just what to 
do. 
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(goes to his bead and lies down and pretends he’s dead) 
 
MRS. COBBLER: Good morning Mr. Scrooge. Mr. Scrooge? Sir? (Checks Scrooge, and thinks he’s 
dead)…dead? It’s about time! 
 
SCROOGE: (Wakes and moves towards her, she is startled, Scrooge laughs) You should have 
seen your face! Oh my dear Mrs. Cobbler, can you tell me what day it is? 
 
MRS. COBBLER: Why it’s Christmas Day of course, sir! 
 
SCROOGE: (Getting dressed) Christmas Day! Why then, I haven’t missed it! The angels did it all 
in one night! Of course, you see, God can do anything. (opens the window) 
 
SCROOGE: Say, young man! 
 
(Boy starts to use sling shot) 
 
SCROOGE: No wait! (ducks behind window, holds up white handkerchief and waves it)  Young 
man, do you know the poulterer’s over on the next street? 
 
LAD: I should say I do! 
 
SCROOGE: Why what a bright little boy! But tell me, do they still have the prize turkey hanging 
in the window? No, not the little scrawny one, but the big one? 
 
LAD: It’s hanging there now! 
 
SCROOGE: What a marvelously intelligent young man! Praise God! I’ll tell you what, my friend. 
It is worth a half a crown to me if you would go and fetch it for me. 
 
LAD: Half a crown! I’m on my way! 
 
SCROOGE: Lad, have them send it to Bob Cratchit in Camdentown, would you? (turns to Mrs. 
Cobbler) He shan’t even know who sent it.  You know, Mrs. Cobbler, that bird is twice the size of 
Tiny Tim.  
 
MRS. COBBLER: Are you quite yourself, sir? 
 
SCROOGE: I don’t know. I don’t think so. Oh I hope not ! (starts to walk on the furniture and 
laughs)  Mrs. Cobbler, my curtains are still here and you didn’t sell them after all! (puts arm 
around her shoulder) Do you know, Mrs. Cobbler, I feel as light as a feather as happy as a lark. 
Why I am as giddy as a school boy! (twirls Mrs. Cobbler around) 
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SCROOGE: (looks in the mirror) Ah, Merry Christmas to you, Ebenezer Scrooge, you old humbug 
(looks again) and a Happy New Year, though you don’t deserve it! (turns to Mrs. Cobbler and 
takes her hand ) And a very Merry Christmas to you, too, Mrs. Cobbler. 
 
MRS. COBBLER: (Worried) The same to you. Sir. (pause) Ah, Mr. Scrooge, do you want me to 
send for the doctor? 
 
(Scrooge laughs) 
 
SCROOGE: (begins to dance around the room singing “this time”)  I don’t know. (stops dancing) 
Oh, my dear Mrs. Cobbler may I have this dance? Come take a twirl with an old codger! 
 
MRS. COBBLER: Mr. Scrooge! Stop that now or you’ll force me to call the constable! 
 
SCROOGE: A fig upon the constable, Mrs. Cobbler. Here (hands her a coin ) this is for you. 
 
Mrs. Cobbler: For me? What for? 
 
SCROOGE: I’ll give you one guess. 
 
MRS. COBBLER: To keep me mouth shut!? 
 
(scrooge laughs) 
 
SCROOGE: No, Mrs. Cobbler. That is a Christmas gift. (puts his arm around her) 
 
MRS. COBBLE:  A Christmas gift? For me? 
 
SCROOGE: And a very Merry Christmas, too. (kisses her on the cheek).  I’ve got a lot to do this 
morning – many, many things. Mrs. Cobbler, how much do I pay you a week? 
 
MRS. COBBLER: 2 shillings a week, sir. 
 
SCROOGE: 2 shillings? Tis robbery, isn’t it? Well, tis forthwith raised to 10! 
 
MRS. COBBLER: 10 shillilngs?!!!!!!! (starts to faint and catches herself).  Sir, are you SURE you 
don’t need me to call the doctor? 
 
SCROOGE: No, not the doctor not the undertaker nor any such thing! Now, you be off like a 
good girl and enjoy your Merry Christmas! 
 
MRS. COBBLER: Thank you sir! 
 
(Scrooge runs down the street greeting people with “Merry Christmas” and “Praise the Lord” to 
much their surprise.  He sees the people who tried to raise money from earlier) 
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SCROOGE: Good day and how do you do? I hope you did well yesterday! It was very kind of you 
to help others on Christmas. 
 
(hands them money) 
 
WOMAN SOLICITOR: Lord bless me! My dear Mr. Scrooge, are you serious? 
 
SCROOGE: Yes, quite serious, I am always serious! A great many back payments are included in 
it, you see.  Will you do me the honor of coming by my shop tomorrow for more? 
 
WOMAN SOLICITOR: My dear sir, I don’t know what to say, I’m… 
 
SCROOGE: Don’t say anything! Just give the praise to God and come and see me in the morning. 
 
WOMAN SOLICITOR: We will! 
 
(Scrooge continues to sing his way through the town and sees his nephew, Fred) 
 
SCROOGE: oh Fred!  My dear Fred!!! Come here my boy! 
 
FRED: Uncle, I respect you to the limit that you are my departed mother’s brother.  But no more 
than that.  You’ve made it abundantly clear your wishes toward Christmas and our relationship. 
Please let me keep my day and …(Scrooge cuts him off and hugs him) 
 
SCROOGE: Oh my nephew.  My wonderful nephew.  Merry Christmas, a merrier Christmas than 
I’ve wished you in many years.  I am so sorry.  I have been so blind to my own greed and my 
own fear.  That fear has kept me from so much joy and so much love.  
 
FRED: does this mean you’ll come to dinner this evening? 
 
SCROOGE: Yes! A thousand times, Yes! (pauses) If you will still have me? 
 
FRED: A thousand times yes, uncle! 
 
SCROOGE: Now if you’ll excuse me.  I have some important business to attend to. 
 
FRED: business? On Christmas day? 
 
SCROOGE: Oh yes, my boy.  More important than any business I’ve conducted in a long, long 
time.  
 
FRED:  (Calling after Scrooge) Uncle!  What happened to you? 
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SCROOGE: I encounter someone who has loved me when I deserved far less.  And when I saw 
that love…I knew I would never be the same.  I never will…and on that, you have my word!

(Walks across stage and knocks on Bob Cratchit’s door.  Bob answers.  Scrooge starts to yell at 
him, only to throw his head back in laughter and hug Bob) 

FRED: (to the audience) and The old sinner was true to his word.  Scrooge was Godly a man as 
the old city ever knew.  He not only exemplified Christmas, He exemplified the love and grace of 
God, giving each out freely and often.  He endeavored to help Bob Cratchit’s struggling family; 
making him a full partner.  And to tiny Tm, who got better through lots of prayer, Scrooge was 
like a second father.  And to me and my wife, well, let’s just say…there is no soul who is too 
lost.  There is no heart that is too cold.  Ebenezer showed that even the vilest and most 
covetous of people have can turn from a heart of stone, to one of flesh.  God is a business man 
too.  And He’s in the business of making all things new.  

SONG: WHADAYASAY

BLACK OUT 
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